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Along with the rapid development of real estate industry and mercerization of 
property management services, property management as a way to modernize social 
management, and gradually into people's lives. Domestic non-residential property 
management problems occur in many cities, Fuzhou, for example, currently, at least 
45% do not have the professional property management in residential district. Most 
of these communities are old residential area, built for a long time, planning and 
design of backward, outdated facilities is not complete, which lead to many social 
problems. For such problems, many Governments with local characteristics, tailored 
to some beneficial exploration and try it out. But because of the absence of 
specificity and complexity of the estate, most of the control measures lack a 
long-term and operable, urban community management of "chronic" problem.        
This paper attempts to analyze causes of residential area in China, drawing on 
non-residential property management experience at home and abroad, combined 
with the Fuzhou current situation and characteristics of non-residential, looking for 
free old community effective ways to implement long-term management of the 
property. This paper consists of five parts: 
The first part: explains the background, significance and current research status 
of both at home and abroad.  
Part two: discuss the definition and causes of non-residential, through the 
analysis of the non-residential property management experience, put forward at 
present in China to strengthen the community property management is of great social 
significance.  
Part three: a case study of Fuzhou analyzed residential autonomy of existing 
owners ' committees, escrow and real estate service station, the Community status of 
the three models, as well as their advantages and disadvantages. 
Part four: Cang Xia Jie DAO, on the basis of the argument put forward in the 













non-corporate “Cang Xia Home Affairs Service Center”, and straighten out the 
relationship between owners, neighborhood, street, promoting "people tube, 
independent management" realization of autonomous mode.   
Part five: proposes that the reflection on non-residential property management, 
hoping to implement non-residential property management and remediation work 
some reference.  
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宅面积超过 50 亿 m2,其中，有四成以上都是老旧小区。尤其是在广州、上海、
北京等特大城市，在城市住宅中，老旧小区所占比重较大。例如北京，该市有
3000 多个住宅社区，其中，有近 1600 个属于老旧小区，所占比重超过一半；
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